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Mediterranean Rail Freight Corridor

Port Authority of Rijeka ( Croatia )

Date: 26/09/2019
9:30 -17:00
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l TAG RAG Pimeetings TAG RAG Spokesmen 190380
1 Welcome from the Port Port of Rijeka Authority 10:00 10:30
OCNF FFAOAE Kk Y2RIf &LXAGT dz&aS 2F% [/ Denis Vukorepa ' '
Last TAG RAG follow up and new topics . .
" . Managing Director .
U Spokesmen feedback & presentation; 10:30
2 | . TAG RAG Spokesmen )
u Specific issues. 12:00
u Prioritization of Investments on the Corridor to maximize benefits to End
3 Users in terms of level of Service (DG Move); MD 12:00
u Modane disruption feedback; ALL 12:30
u Other proposals
COSS state of play
U Offer TT2020; 12:30
4 u TT 2021 preparation; e 13:00
u TCRs updates;
13:00
l Lunch break 13:30
ICM developments
U ICM TT2019
A MED RFC Reuting overview- presentation
5 A IT support to Reouting Options in CIP Deputy Director 13:30
A RU's handbook on International Contingency Management puty 14:00
A Followup meeting on with DG MOVE (17 June 2019)
1] ICM TT202@ new elements
u Q/A.
TPM developments 14:00
u Meetings with RUS first conclusions Deputy Director :
N 14:30
a Q/A.
7 2019 Strategies and Projects for the Corridor Managing Director 14:30
i Booston Rail ging 15:30
ﬂ Visit to Terminal 15:30 17:00
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PREMEETINGS

U RAQure-meeting: chairman AldMaietta (meeting room)

U TAGpre-meeting: chairmarCarles Rua (firgloor)
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1 / Welcome from Port of Rijeka
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2, Last TAG RAG meeting follow up and new topics

U Spokesmen feedback & presentation;
U Specificissues
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2/ 13th TAG RAG meeting main issuesi feedback - 1

CAPACITY ISSUES
U RAG remarks and suggestions from RUs about MedRFC Commercial Offer (PaP
offer between Gyékényes(HU-HR border) and Villa Opicina (IT-SLOborder); PaPFR

IT border;
F G OSSwill provide an update on MedRFCCommercial Offer development

U RAG TCRs - major harmonization of the interruptions between the various
countries (combine the infrastructural works and communicate alternative routings);

F G OSSwill provide an update on MedRFCT C Rdaewelopment

U RAG infrastructural and operational capacity problems in Villa Opicina
(short tracks, complex shunting operations, limited capacity in section close to the
stations, custom service lasting long in Villa Opicina, extraordinary maintenance);

F a specific project for monitoring international trains crossing IT/SI border is in
development
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2/ 13th TAG RAG meeting main issuesi feedback - 2

INFRASTRUCTURAL / INVESTMENT

U RAG importance of the Corridor to push and to take a position for the
competitiveness  of the rail system as regards the construction of new lines (such
as TAV),

F RFCMed has a close cooperation with CNC and supports the importance of the
project for the development of RFCMed traffic

U RAG Infrastructural shortages of the Koper T Divaca line (track length) + Port of
Koper accesslimitations;

F this issue is considered within the priority projects to be highlighted to the CNC
Corridor fora - November 2019
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2/ 13th TAG RAG meeting main issuesi feedback - 3

INFRASTRUCTURAL / INVESTMENT

U RAG Follow-up information on the implementation of the standard gauge on
the Spanish Network ;

F Updated information on the issue will be provided by Adif

U RAG P400 loading gauge priority study SNCFRéseau
F Updated information on the issue will be provided by SNCFReéseau
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3/ CORRIDOR TOPICS

U Prioritization of Investments to maximize benefits to end users in terms of
level of Service (DG Move);

U Modane disruption feedback;

U other proposals.

MEDITERRANEAN
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3/ CORRIDOR TOPICS 1
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Single European Rail Area
Investments Prioritization

AW QWA AW e W
-

RUs’ and TOs’ Consultation

Codnanced Uy the Connecting Europe
Fachity of the Furapsan Unien
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3/ CORRIDOR TOPICS 2

y MEDITERRANEAN
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Modane Disruption
July 3rd - July 22nd 2019

~ Key issues and ICM Lesson
- Learned

.=

Codimanced by the Connecting Furcpe
Facilly of the Eurogean Union
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4/ C-OSS STATE OF PLAY

U Mediterranean Corridor Offer TT2020;
U TT 2021 Preparation

U PCS EC & other RNE projects

U TCRs updates

MEDITERRANEAN
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Jan ( publication)

FCA KPIs evolution - Rail Freight Corridor 6

Volumes ( PaP Million kms)

16,0

14,0

12,0

10,0
8,0 7.4
6,0
4,0

2,0

TT2015 TT 2016 TT2017 TT 2018

Volume of offered Capacity ( atX-11) km
Volume of requested capacity - PaPs ( atX-8) km
mmm Volume of prebooked Capacity ( atX-7,5) km

Nb of requests received

—Nb of conflicts
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4/ C-OSS STATE OF PLAY TT12020

14,2

July/Aug(offer)

Oct(RC pub.) Dec(startTT)

/U TT 2020 Annual Request Phase : \

Numbers of PCS dossiers u 100 Requests on Pa#ffer for 6,3 M kaap

14,3 100

U +47%PCS dossiers comparedto TT 2019

u + 47%volume ofpaPkm requested

U 5dossierswith RFC 1GossCommonPaPoffer

U 9wSljdzSada Ay [ 2y 7Tt )\Oy

14" TAGRAG Meeting

EVOLUTION REQUEST / OFFER




4°C-OSS STATE OF PLAY TT12020

Jan ( publication) July/Aug(offer) Oct(RC pub.) Dec(startTT)
Distribution of running days p#igookedg TT 2020
| C26% of dayseq.> About 18500circulations requested for TT 2020

Orient

LEGEND: ! " e 9 : :
o e - ' 2.L% of day$eq. sy b gl via the COITIdOI’

HUNGARY
FRANCE

Rhine - Alpine

- A stable distribution of the requested number
i\ |2 S, of circulations along the corridor compared to TT 2019

And for each traffic flow, in comparison to TT 2018 :

rrrrrrrr

........

Traffic flowltaly ¢ FranceNorthernEurope (+RFC2328%X

Traffic flowitaly ¢ SloveniaCroatiac Hungary: +36%X
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Jan ( publication)

4/ C-OSS STATE OF PLAY TT12020

April (request)
Draft Offer TT2020

Oct(RC pub.)

RFCE - Draft offer TT2020
dossiers requested in April through the Corridaor 00
dossiers afferad in time with no major defects detected E3
dogsiers nok ready for draft offer deadline 24
dossiers with green light but with major quality defect= 12

m dossiers offered in time with no major defects detected
B dossiers not ready for draft offer deadline

dozsiers with green light but with major quality defect=

26/09/2019

| dossiers with quality

RFCE - draft offer defects
TT2020
considerable amount of days not affers 3
offer not constructed yek boa |
harmonisation issues betwesn I [ regi 0
dossier cancelled nationally by Applicar 3

dosziers with quality defects TT2020

n considerable amount of days not offered
= off er not constructed yet
harmonisation issues betwesn IM | regimes not harmonised

mainky)
= dossier cancelled nationally by Applicant
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Dec(start TT)
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TT 20200ffer:

Higherrate of deadline
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N

compliance
Lessmissingdaysin

offered dossiers




4/ C-OSS STATE OF PLAY TT12020

Jan ( publication) April (request) Oct(RC pub.) Dec(startTT)

| Final Offer TT2020 |

e / TT 2020 Finaffer: \

RFCE - final offer = with
dosgiers requested in April through the Corridor TT2020
e feaues sS MART midh e : U 60% of compliance, 92% of
dossiers offerad in time with no major defects detec AT considerable amount of days not offerec 3
dossziers not offered on final offer deadline 40 cffer not finalized yet 4" a
dassiers with green light but with major quality defec 2 doszsier cancelled nationally by Applicant E ** com pllan ce alveek Iater

U 2offeredjustrecentlyin PCS
dossiers with quality defects TT2020 u Amongthe 6 dOSSIerg\"th red

lights (cancellednationally), 4

& were later offered /

m considerable amount of days not offered

m offer not finalised yet

W dossiers offered in time with no major defects detected dossier cancelled nationally by Applicant
® dossiers not offered on final offer deadline

dossiers with green light but with major gquality defects
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4 CGOSS STATE OF PLAYKY TT2020

Oct(RC pub.) Dec(startTT)

TT 2020 feedback oAnnual Request Phase :

U A global ratio of Requeste@apacity PublishedCapacityof 44%

U More «complete» dossiers and especially on the side of Vid@icinaand Gyekenyedorders
U Thework achievedwith RFI on &ommoncalendarappreciated( ratio from 18% to 44%)

U The first AnnuaRequestghrough Croatia

U Room forimprovementamonglMs when building up thedraft offert

U Room forimprovementamongRUPartners( cancellationcommunication to 1M)
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4’ G-OSS STATE OF PLAKY TT2020

Jan ( publication) April (request)  Auyg/offer) Dec(start TT)
CAPACITY MANAGEMENT* 2016 2017 2018 2019
Volume of offered capacity - Reserve 7 3,8 5,4 Work in progress
Volume of requested capacity - Reserve e dated
Capacity (at X+12) 0,05 0.22 83 (to be update

tth dof TT 2019
(million km) attheendo )

Volume of requests - Reserve Capacity (at
X+12) 3 4
(number of PCS dossiers)

9 ( to be updated at
the end of TT 2019)

RC for TT 2019 (2018)

U 7 LPR for a total of 0.6 pap*km

U 2 RQequestslater cancelled

U 2 new RCQequests(from 9th june), still to be finalised

If we focus on RC, excluding Late path Requests:
u Still few requests
u All on the Eastern part of the corridor
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4’ G-OSS STATE OF PLAKY TT2020

Jan ( publication) April (request)  Auyg/offer) Oct(RC pub.) Dec(startTT)

2 new KPIs introduced by RNE

Commercial speed of PaPs* Relation between the capacity allocated by
Based on publishe®apsand including the C-OSS and the total allocated capacity*
dwelling time (apart from SP/FR border) A First calculation, more data to be gathered

and confronted for 2019

2018
29.4%
S SSSISS S S S S SS S
2019 44 km/h Ratio of
Allocated
2018 for TT 2019 43 km/h Capacity vig
the C-0OS§
Border source
Perpignan (LFP) Border ADIF 51%
Cerbere - Portbou Border ADIF 54%
Modane Border RFI 38%
tAftF hLAOAYIl mn|SZIST Iy 30%
Dobova - Savski Marof Border [HZI 0%
I2R20 m pNR&T Sy (MeB{ SNJ 33%
Koprovnica- Gyékényes Border |VPE 0%

26/09/2019 14" TAGRAG Meeting




4/, C-0OSS STATE OF PLAY TT2021

April (request)  Julixug(offer) Oct(RC pub.) Dec(startTT)

Inputs for the construction of thdnnualTT 202 offer @

u EDB

U Participationfrom France Jtaly, HungaryX

u Dead

U Satisfactiorsurvey

U Extra
U
U
U

i
i

line on Med RFGflexible, YOU CAN STILL SENPUTS ®©

cts of Open comments placed through the USS 2018 . @
capacity needsequested too earlg see Above
Allocation process 201%@ffer deadline not respected, TCRs impact@' ability¢ improving
Parameters: train length > 500 mgto be taken into account as discussed earlier taglagger train study for
Paps

Scheduletoo long waitingtimes at borders / slow commercial speed because of non harmonized offers
Volume :Not enough propePaPsaccording to existing traffic time table

U TAG RAG feedbacks

U Requ
U Bette

esfor PapvolumebetweenGyekenyeg Villa opicinato beincreased
r balancedoffert betweenFrance andtaly

U Requestdrom previousyears

26/09/2019
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4/, C-0OSS STATE OF PLAY TT2021

April (request)  Julug(offer) Oct(RC pub.) Dec(startTT)

AnnualPublication 2021 :

U PCZXnvelopeConcept to come livehortly!!

u

u
u
u

Ourline

APEST-K HEGYESHALD. . ., Hemygshalo
bjffﬁ @>|;_3:_. o Ui
15:29 1529

RNE to deploy the new PCS release (also called as Envelope Concept) on producﬂb@ccmldfﬁ

System notwvailableon that day

A migration was perform to the PCS Schotbé://pcsschool.rne.eyin order to visualize already your dossier
5 Trainings aralreadyforeseen by RNE & the corridors rmanuaryfebruary2020 in Brussels, Frankfurt,
Warsaw Budapest & Milano. Save the datgsl be sentshortlyandyou canalwaysregisterfor the more
convenientlocation foryou.

U Carry ordeveloppingCommon offert on overlapping sectiongth other RFCs
U Whenever possible, Alternatiapproposalfor highimpactingTCRsnight be offered as for 2020

MEDITERRANEAN



https://pcsschool.rne.eu/

4 C-OSS STATE OF PLAYY TCR Coordinator activities

RFC TCR coordinator currewole :
- Followingand stimulatingBilateralmeetingbetweenIMs ( TCR&iarmonisation of major interruptions)

- Gatheringand PublishinglemporaryCapacityrestrictionsalongCorridorlines
U ex :Multilateral meeting in Trieste in April 20XfatheringRFI/ SA/HZI/MAV/OBB

RNE TCR/orkinggroup :
- AllIMsfrom Med. RFC amow takingpart to thisWG

- TCR guidelindsreseento be finalisedby the end of 201¢ providingIMswith a commonunderstanding
of Annex7 requirements

- A TCRool isbeingtestedthrougha pilot on RFC1
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Main TCRé$oreseenfor 2020 inspain

L e
Barakaldo Pau Fos—t

Main worksarerelatedto the implementationof a

standard gaugen sectionsthe spanismetwork L s 5
) S Huesca t'iguur:;h' }
To bepresentedby ADIF Braganca cioyleqn ) somm iy
: ZARAGOZA-PLAZA GranollérsCentrgy
. \ ]Iie‘l.rt_'i:lu t1d—= M L;LI'UI
Salamanca I AI'Tagond
s Avila

' Téruel
VILLAVERDE BAJO N

Plasencia

Valencia-La Font de Sant Lluis
Ciudad
Badajoz MANIANARES

Murcia del Carmen
Ca

] Sevillz ;
Hueha Aruilas
A |igria vy
Almeria Alger il
Cadiz Marbella
| Chief Medea
.-"I.I.['J.I'.l{_IRs‘lnilﬁt__lr_m__lJI .
oran Relizana
Tiarat Ain Dussara
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Main TCRé$oreseenfor 2020 in France

Livron RailTrackBallastrenewal

Continuousclosurein Livron (Tracksl +2) : 27/06 23h55
+ Centralisedtraffic control

Continuouglosureof the sidingLivronLaVoulte,
tracksl+2 (86h30) 5 october

Rail TrackBallastrenewal Narbonne Montpellier :
Continuouslosure Tracksl+2, 223 May

Frontignan bridgedeck : Continuous closure Tracks1+2,
20-24 May (85hrs)
RAVAgde: Continuous closure Tracks1+2, May (85hrs)

Suppression of théevel crossing288 of AGDE :
Continuou<losure
Tracks1+2, 85hrs, 21 May

Remplacement de Dalot NarbonngBéziers
Continuousclosure Tracks1+2, 83hrs, 204 ,\N

RailTrackBallastrenewaland RAV in Cerbere :
Continuous closure (67hrs) Tracks1+2,1980ctober
RailTrackBallastrenewal of the Balitrestunnel :
Continuous closure (15hrs), 19 July
RailTrackBallastrenewal+ Bridgedeckin Elne :
Continuous closure (36hrs+24hrs +67hrd)09+ 1619
October

ArlesEmbankment Continuous

30 May to lejune (44h30)

26/09/2019

LyonTorino Tunnel (TELT) + Nainformity operations+ Works in

/ the Madeleine Tunnel Continuouslosure(94hrs) on Tracks1+2,
August 14/0818/08 + 30/10-03/11

\ St André le GAZ Moirans :Continuousclosure(52h57)on
Tracks1+2]18-21 September

ADV replacement St Marcel/Roman€ontinuouslosure(35h45)
on Tracks1+216-18 October

RAV in Miramas Station Continousclosurein September

32hrs, 2929 sept + 34 oct 32hrs
ADVrenewalPas des Lanciers :
/ Continuous closuren Tracks1+2 oh7th+18" October

RAV of Marseille St Charle€pntinuous closure of Marseille
station (20h/48h/58h), 15.7 may / 2123 May

|

Tunnel of Menton : closureof Track2, 16julyto 27
Rio Tinto Tunnetefection : Continuousclosure(94hrs) on September, closureof Track 1, 6aprilto 16 july
Tracks1l+2Septemberto December

State/regionPerformanceworksa | NI A 3dzSak [ Q9 ad I |

ggmvalof tge undergr@mdbridge of Nice :on
Continuoulosure(TBD) on Tracksl+ttween Septemberand

racksf+él 197 lela)y

closure Tracks1+2;AAugust (55h) + December

Port-de-boucRailwaybridge: Continuousclosure(24hrs) on
Tracksl+2 13eptember+19 sept 24hrs

MEDITERRANEAN
RAIL FREIGHT CORRIDOR

Spuin-fronce-1 ovenio-Crootio-Hungary
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