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Mediterranean Rail Freight Corridor  

Port Authority of Rijeka ( Croatia )

Date: 26/09/2019    
9:30 -17:00
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TAG / RAG AGENDA Topic Speaker Time

TAG RAG Pre-meetings TAG RAG Spokesmen
9:30
10:00

1
Welcome from the Port
ό¢ǊŀŦŦƛŎǎ κ ƳƻŘŀƭ ǎǇƭƛǘΣ ǳǎŜ ƻŦ /ƻǊǊƛŘƻǊΧύ

Port of Rijeka Authority  
Denis Vukorepa

10:00 10:30

2

Last TAG RAG follow up and new topics
ü Spokesmen feedback & presentation;
ü Specific issues.

Managing Director
TAG RAG Spokesmen

10:30
12:00

3

ü Prioritization of Investments on the Corridor to maximize benefits to End 
Users in terms of level of Service (DG Move);

ü Modane disruption feedback;
ü Other proposals.

MD
ALL

12:00
12:30

4

COSS state of play 
ü Offer TT2020;
ü TT 2021 preparation;
ü TCRs updates;

COSS leader
12:30
13:00

Lunch break
13:00
13:30

5

ICM developments 
ü ICM TT2019
Á MED RFC Re-routing overview - presentation
Á IT support to Re-routing Options in CIP
Á RU's handbook on International Contingency Management
Á Follow-up meeting on with DG MOVE (17 June 2019)
ü ICM TT2020 ςnew elements
ü Q/A.

Deputy Director
13:30
14:00

6
TPM developments 
ü Meetings with RUs ςfirst conclusions
ü Q/A.

Deputy Director
14:00
14:30

7
2019 Strategies and Projects for the Corridor
ü Boost on Rail 

Managing Director
14:30
15:30

8 Visit to Terminal 15:30 17:00
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PRE-MEETINGS 

üRAG pre-meeting: chairman Aldo Maietta (meeting room)

üTAG pre-meeting: chairman Carles Rua (first floor)
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1   Welcome from Port of Rijeka
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2    Last  TAG RAG meeting follow up and new topics

üSpokesmen feedback & presentation;
üSpecific issues
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üRAG: remarks and suggestions from RUs about MedRFC Commercial Offer (PaP
offer between Gyékényes(HU-HR border) and Villa Opicina (IT-SLOborder); PaPFR-
IT border;

F C-OSSwill provide an update on MedRFCCommercialOffer development

üRAG: TCRs - major harmonization of the interruptions between the various
countries (combine the infrastructural works and communicate alternative routings);

F C-OSSwill provide an update on MedRFCTCRsôdevelopment

üRAG: infrastructural and operational capacity problems in Villa Opicina
(short tracks, complex shunting operations, limited capacity in section close to the
stations, custom service lasting long in Villa Opicina, extraordinary maintenance);

F a specific project for monitoring international trains crossing IT/SI border is in
development

13th TAG RAG meeting main issues ïfeedback - 1

CAPACITY ISSUES
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üRAG: importance of the Corridor to push and to take a position for the
competitiveness of the rail system as regards the construction of new lines (such
as TAV);

F RFCMed has a close cooperation with CNC and supports the importance of the
project for the development of RFCMed traffic

üRAG: Infrastructural shortages of the Koper ïDivaca line (track length) + Port of
Koper accesslimitations;

F this issue is considered within the priority projects to be highlighted to the CNC
Corridor fora - November 2019

13th TAG RAG meeting main issues ïfeedback - 2

INFRASTRUCTURAL / INVESTMENT
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üRAG: Follow-up information on the implementation of the standard gauge on
the Spanish Network ;

F Updated information on the issue will be provided by Adif

üRAG: P400 loading gauge priority study SNCFRéseau;

F Updated information on the issue will be provided by SNCFRéseau

13th TAG RAG meeting main issues ïfeedback - 3

INFRASTRUCTURAL / INVESTMENT
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3  CORRIDOR TOPICS

üPrioritization of Investments to maximize benefits to end users in terms of 
level of Service (DG Move);

üModane disruption feedback;

üother proposals.
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3  CORRIDOR TOPICS - 1
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3  CORRIDOR TOPICS - 2
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4  C-OSS STATE OF PLAY 

üMediterranean Corridor Offer TT2020;

üTT 2021 Preparation

üPCS EC & other RNE projects

üTCRs updates
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4  C-OSS STATE OF PLAY ïTT2020

üTT 2020 Annual Request Phase : 

ü 100Requests on PaP offer for 6,3 M km Pap

ü + 47% PCS dossiers  compared to TT 2019

ü + 47% volume of paPkm requested

ü 5 dossiers with RFC 11 C-ossCommon PaPoffer

ü 9 wŜǉǳŜǎǘǎ ƛƴ /ƻƴŦƭƛŎǘ ό ŀǇǇƭƛŎŀƴǘΩǎ ƳƛǎǘŀƪŜǎ κ t/{ ύ

Jan ( publication)       April (request)     July/Aug(offer)           Oct(RC pub.)        Dec(start TT)
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47% of days req.

27% of days req.

26% of days req.

Distribution of running days pre-booked ςTT 2020  

4  C-OSS STATE OF PLAY ïTT2020

About 18500circulations requested for TT 2020 
via the corridor

A stable distribution of the requested number 
of circulations along the corridor compared to TT 2019

And for each traffic flow, in comparison to TT 2018 :

Traffic flow «Spain ςFrance/ NorthernEurope ( + RFC2&4) : +65% nb of circulations requested via the Corridor

Traffic flow ItalyςFrance/NorthernEurope (+RFC2) : +28% Χ

Traffic flow italyςSlovenia/CroatiaςHungary: +36% Χ

Jan ( publication)       April (request)     July/Aug(offer)           Oct(RC pub.)        Dec(start TT)
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4  C-OSS STATE OF PLAY ïTT2020

üTT 2020 Offer: 

ü Higherrate of deadline 

compliance

ü Lessmissingdaysin 

offered dossiers

Jan ( publication)       April (request)      July/Aug(offer)           Oct(RC pub.)        Dec(start TT)
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4  C-OSS STATE OF PLAY ïTT2020

üTT 2020  Final Offer: 
ü 60% of compliance, 92% of 

compliance a week later

ü 2 offered just recently in PCS

ü Amongthe 6 dossiers with red

lights ( cancellednationally), 4 

were later offered

Jan ( publication)       April (request)      July/Aug(offer)           Oct(RC pub.)        Dec(start TT)
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4 C-OSS STATE OF PLAY ïTT2020

TT 2020 feedback on Annual Request Phase :

ü A global ratio of Requested Capacity/ PublishedCapacityof 44%

ü More « complete» dossiers and especially on the side of Villa Opicinaand GyekenyesBorders

ü The work achievedwith RFI on a commoncalendarappreciated( ratio from 18% to 44%)

ü The first Annual Requeststhrough Croatia

ü Room for improvementamongIMs when building up the draft offert

ü Room for improvementamongRU Partners( cancellationcommunication to IM)

Jan ( publication)       April (request)      July/Aug(offer)           Oct(RC pub.)        Dec(start TT)
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4 C-OSS STATE OF PLAY ïTT2020

RC for TT 2019 (2018)
ü 7 LPR for a total of  0.6 M pap*km
ü 2 RC requestslater cancelled
ü 2 new RC requests(from 9th june), still to be finalised

If we focus on RC, excluding Late path Requests:
ü Still few requests
ü All on the Eastern part of the corridor

Jan ( publication)       April (request)      July/Aug(offer)           Oct(RC pub.)        Dec(start TT)
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4 C-OSS STATE OF PLAY ïTT2020

2 new KPIs introduced by RNE  :

Å First calculation, more data to be gathered 
and confronted for 2019

Jan ( publication)       April (request)      July/Aug(offer)           Oct(RC pub.)        Dec(start TT)

Border source

Total 

scheduled 

international 

freight train  

(as per start 

of timetable)

Total 

allocated 

trains Via C-

OSS (end of 

August)

Ratio of 

Allocated 

Capacity via 

the C-OSS

Perpignan (LFP) Border ADIF 2496 1262 51%

Cerbere - Portbou  Border ADIF 4784 2575 54%

Modane  Border RFI 9828 3768 38%

±ƛƭƭŀ hǇƛŎƛƴŀ π ~ŜȊŀƴŀ  .ƻǊŘŜǊSZ-I 3566 1060 30%

Dobova - Savski Marof  Border HZI 10870 0 0%

IƻŘƻǑ π pǊƛǎȊŜƴǘǇŞǘŜǊ  .ƻǊŘŜǊVPE 6566 2173 33%

Koprovnica- Gyékényes  Border VPE 7202 0 0%

Border source

Total 

scheduled 

international 

freight train  

(as per start 

of timetable)

Total 

allocated 

trains Via C-

OSS (end of 

August)

Ratio of 

Allocated 

Capacity via 

the C-OSS

Perpignan (LFP) Border ADIF 2496 1262 51%

Cerbere - Portbou  Border ADIF 4784 2575 54%

Modane  Border RFI 9828 3768 38%

±ƛƭƭŀ hǇƛŎƛƴŀ π ~ŜȊŀƴŀ  .ƻǊŘŜǊSZ-I 3566 1060 30%

Dobova - Savski Marof  Border HZI 10870 0 0%

IƻŘƻǑ π pǊƛǎȊŜƴǘǇŞǘŜǊ  .ƻǊŘŜǊVPE 6566 2173 33%

Koprovnica- Gyékényes  Border VPE 7202 0 0%

Å Based on published Papsand including 
dwelling time (apart from SP/FR border) 
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4  C-OSS STATE OF PLAY ïTT2021

Inputs for the construction of the AnnualTT 2021 offer

ü EDB 
ü Participation from France, Italy, HungaryΧ
ü Deadline on Med RFC is flexible, YOU CAN STILL SEND INPUTs!

ü Satisfaction survey
ü Extracts of Open comments placed through the USS 2018 :

ü capacity needs requested too early ςsee Above
ü Allocation process 2019: offer deadline not respected, TCRs impact on Pap-availability ςimproving
ü Parameters: train length  >  500 m ςto be taken into account as discussed earlier today ςlonger train study for 

Paps
ü Schedule: too long waiting times at borders / slow commercial speed because of non harmonized offers
ü Volume : Not enough proper PaPsaccording to existing traffic time table  

ü TAG RAG feedbacks 
ü Requestfor Papvolume betweenGyekenyesςVilla opicinato be increased
ü Better balancedoffert betweenFrance and Italy

ü Requestsfrom previousyears

Jan ( publication)       April (request)      July/Aug(offer)           Oct(RC pub.)        Dec(start TT)
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4  C-OSS STATE OF PLAY ïTT2021
Jan ( publication)       April (request)      July/Aug(offer)           Oct(RC pub.)        Dec(start TT)

AnnualPublication 2021 :

ü PCS EnvelopeConcept  to come live shortly!!
ü RNE to deploy the new PCS release (also called as Envelope Concept) on production on 16th October
ü System not availableon that day
ü A migration was perform to the PCS School (https://pcsschool.rne.eu) in order to visualize already your dossier
ü 5 Trainings are alreadyforeseen by RNE & the corridors in January/ february2020 in Brussels, Frankfurt, 

Warsaw, Budapest & Milano. Save the dates will besent shortlyand youcanalwaysregisterfor the more 
convenientlocation for you.

ü Carry on developpingCommon offert on overlapping sections with other RFCs
ü Whenever  possible, Alternative Papproposalfor high impactingTCRsmightbeofferedas for 2020

https://pcsschool.rne.eu/
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4  C-OSS STATE OF PLAY ïTCR Coordinator activities

RFC TCR coordinator current role :

- Followingand stimulatingBilateralmeeting betweenIMs( TCRsharmonisation of major interruptions) 

- Gatheringand PublishingTemporaryCapacityrestrictions alongCorridor lines

ü ex : Multilateral meeting in Trieste in April 2019 gatheringRFI/ SZ-I/HZ-I/MAV/ÖBB

RNE TCR Workinggroup :

- All IMsfrom Med. RFC are now takingpart to this WG

- TCR guidelines foreseento be finalisedby the end of 2019 ςprovidingIMswith a commonunderstanding

of Annex7 requirements

- A TCR tool isbeingtestedthrougha pilot on RFC1
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Main TCRsforeseenfor 2020 in spain

Main worksare relatedto the implementationof a 
standard gauge on sectionsthe spanishnetwork

To be presentedby ADIF
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Main TCRsforeseenfor 2020 in France
Lyon-Torino Tunnel (TELT) + Net conformity operations+ Works in 
the Madeleine Tunnel : Continuous closure(94hrs) on Tracks1+2, 
August 14/08-18/08 + 30/10 -03/11

Rail TrackBallast renewalNarbonne Montpellier : 
Continuous closure, Tracks1+2,  22-23 May

RAV of Marseille St Charles : Continuous closure of Marseille 
station (20h/48h/58h), 15-17 may / 21-23 May

Rio Tinto Tunnel refection : Continuous closure(94hrs) on 
Tracks1+2, Septemberto December
State/regionPerformance worksaŀǊǘƛƎǳŜǎκ[Ω9ǎǘŀǉǳŜ ό/t9wύ Υ 
Continuous closure(TBD) on Tracks1+2 betweenSeptemberand 
December
Port-de-boucRailwaybridge: Continuous closure(24hrs) on 
Tracks1+2  12 September+19 sept 24hrs

Arles Embankment: Continuous 
closure Tracks1+2, 4-7 August (55h) + 
30 May to 1er june (44h30)

ADV renewalPas des Lanciers : 
Continuous closure on Tracks1+2  on 17th+18th October

Livron Rail TrackBallast renewal
Continuous closurein Livron (Tracks1 +2) : 27/06 23h55
+ Centralisedtraffic control 
Continuous closureof the sidingLivron-La Voulte, 
tracks1+2 (86h30) 2-5 october

Rail TrackBallast renewaland RAV in Cerbère : 
Continuous closure (67hrs) Tracks1+2, 16-19 October
Rail TrackBallast renewalof the Balitrestunnel : 
Continuous closure  (15hrs), 19 July
Rail TrackBallast renewal+ Bridge deckin Elne : 
Continuous closure (36hrs+24hrs +67hrs) 9-10 + 16-19 
October

RAV in Miramas  Station :  Continousclosurein September
32hrs, 29-29 sept + 3-4 oct 32hrs

Frontignan bridge deck : Continuous closure Tracks1+2,
20-24 May (85hrs)
RAV Agde: Continuous closure Tracks1+2, May (85hrs)

ADV replacement St Marcel/Romans: Continuous closure(35h45)
on Tracks1+2,16-18 October

St André le GAZ ςMoirans : Continuous closure(52h57)on 
Tracks1+2,18-21 September

Tunnel of Menton :  closureof Track2, 16 july to 27 
September, closureof Track 1, 6 april to 16  july

Removalof the underground bridge of Nice : on 
Tracks1+2,16-17 May

Remplacement de Dalot Narbonne ςBéziers : 
Continuous closure, Tracks1+2,  83hrs, 20-24 May

Suppression of the level crossing288 of  AGDE  :  
Continuousclosure,
Tracks1+2,  85hrs, 20-24 May


